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[bookmark: _Toc433203538][bookmark: _Toc431301716][bookmark: _Toc404339755][bookmark: _Toc87972616]Key Considerations
Please provide 3 to 5 bullet points highlighting the major issues in the envelope to provide context to readers, subject to vetting prior to submission – maximum 400 words.
[bookmark: _Toc87972617] Mission
Please provide the envelope’s mission statement or a brief statement of the envelope’s long-term vision.
[bookmark: _Toc430331831][bookmark: _Toc433203539][bookmark: _Toc87972618]Benchmarks/Indicators of Performance
[bookmark: _Toc87972619]Summary of Competitive Position
Click here to enter text
[bookmark: _Toc87972620]Internal
Insert other data as relevant.  Include KPIs and results of customer satisfaction surveys if applicable.  This may also include student, staff, and faculty surveys.  If available, include the most recent employee engagement results (top and bottom three areas if in summary form).
[bookmark: _Toc87972621]External
Insert other data as relevant, such as benchmarking survey results of activities with other universities across Ontario, G6[footnoteRef:1], and U15[footnoteRef:2].
[bookmark: _Toc87972622]Objectives 2020/21 – 2022/23 
[bookmark: _Toc430248393][bookmark: _Toc430331833][bookmark: _Toc433203541][bookmark: _Toc87972623]Overall Objectives
Please summarize main objectives for the period 2022/23-2024/25 linked to your strategic plan
[bookmark: _Toc87972624]Significant new initiatives
[bookmark: _Toc87972625]Name of new initiative #1
Briefly describe new initiative, and how it links to the business strategic plan. Please note if there are significant impacts on stakeholders/ other university units and quantify the impact of the initiative that has been included in your budget.
[bookmark: _Toc87972626]Name of new initiative #2
Briefly describe new initiative, and how it links to the business strategic plan. Please note if there are significant impacts on stakeholders/ other university units and quantify the impact of the initiative that has been included in your budget.
[bookmark: _Toc87972627]Alignment with business strategic plan
Please append your 5-year strategic plan or strategic plan update to this document.  In this section please list the top 3 actions achieved in the table below.

	Action
	Achievement

	
	

	
	

	
	



[bookmark: _Toc433203552][bookmark: _Toc433203553][bookmark: _Toc433203554][bookmark: _Toc433203555][bookmark: _Toc433203557][bookmark: _Toc87972628]Non-priority activities reduced/eliminated
With limited funding available it is necessary to review all existing activities to ensure they continue to make positive contribution to strategy.  Please list any activities that may be cut back or eliminated.
[bookmark: _Toc87972629] the Budget PLAN
[bookmark: _Toc433203558]The expectation of the Budget Committee is that the envelope is in either a surplus or balance position in each fiscal year.  This section reflects the budget numbers based on the enrolment trends and area initiatives, and details other revenues, staffing, other expense pressures.
Please insert the table from the Hyperion file for Ancillary Variances from the Guidelines and Templates section of the Budgeting Services website at https://financial-affairs.mcmaster.ca/services/budgeting/budget-guidelines-and-templates/ At this stage only include the main numbers section from the file.  DELETE THIS COMMENT FROM YOUR FINAL VERSION
Sample table:
[image: ]

[bookmark: _Toc87972630]Revenue 
[bookmark: _Toc87972631]Revenue
Where an envelope has significant change in revenues, please describe the major changes impacting the revenue.
[bookmark: _Toc87972632]Staffing
[bookmark: _Toc87972633]Total staffing plan: FTE’s and planned hours
Click here to enter text
[bookmark: _Toc87972634]Anticipated staffing changes
Please outline staffing plans, including justification for any changes

[bookmark: _Toc87972635]Other expenses
Please describe any changes in other expenses or major expenses (>$200K).
[bookmark: _Toc87972636]Transfers
Please describe any changes in transfers(>$100K).

[bookmark: _Toc87972637]Significant cost pressures
[bookmark: _Toc87972638]Name of cost pressure #1
Please describe cost pressure and any mitigation strategies, quantify if possible.

[bookmark: _Toc87972639]Name of cost pressure #2
Please describe cost pressure and any mitigation strategies, quantify if possible.

1. [bookmark: _Toc472084167][bookmark: _Toc472085267][bookmark: _Toc472085317][bookmark: _Toc472086353][bookmark: _Toc530730767][bookmark: _Toc1986772][bookmark: _Toc10542999][bookmark: _Toc10543052][bookmark: _Toc10543907][bookmark: _Toc10546935][bookmark: _Toc11311510][bookmark: _Toc11311563][bookmark: _Toc11316636][bookmark: _Toc11320076][bookmark: _Toc23921361][bookmark: _Toc25139214][bookmark: _Toc25754019][bookmark: _Toc25754069][bookmark: _Toc42004097][bookmark: _Toc43283444][bookmark: _Toc87963212][bookmark: _Toc87963259][bookmark: _Toc87964232][bookmark: _Toc87972640]
2. [bookmark: _Toc472084168][bookmark: _Toc472085268][bookmark: _Toc472085318][bookmark: _Toc472086354][bookmark: _Toc530730768][bookmark: _Toc1986773][bookmark: _Toc10543000][bookmark: _Toc10543053][bookmark: _Toc10543908][bookmark: _Toc10546936][bookmark: _Toc11311511][bookmark: _Toc11311564][bookmark: _Toc11316637][bookmark: _Toc11320077][bookmark: _Toc23921362][bookmark: _Toc25139215][bookmark: _Toc25754020][bookmark: _Toc25754070][bookmark: _Toc42004098][bookmark: _Toc43283445][bookmark: _Toc87963213][bookmark: _Toc87963260][bookmark: _Toc87964233][bookmark: _Toc87972641]
3. [bookmark: _Toc472084169][bookmark: _Toc472085269][bookmark: _Toc472085319][bookmark: _Toc472086355][bookmark: _Toc530730769][bookmark: _Toc1986774][bookmark: _Toc10543001][bookmark: _Toc10543054][bookmark: _Toc10543909][bookmark: _Toc10546937][bookmark: _Toc11311512][bookmark: _Toc11311565][bookmark: _Toc11316638][bookmark: _Toc11320078][bookmark: _Toc23921363][bookmark: _Toc25139216][bookmark: _Toc25754021][bookmark: _Toc25754071][bookmark: _Toc42004099][bookmark: _Toc43283446][bookmark: _Toc87963214][bookmark: _Toc87963261][bookmark: _Toc87964234][bookmark: _Toc87972642]
4. [bookmark: _Toc472084170][bookmark: _Toc472085270][bookmark: _Toc472085320][bookmark: _Toc472086356][bookmark: _Toc530730770][bookmark: _Toc1986775][bookmark: _Toc10543002][bookmark: _Toc10543055][bookmark: _Toc10543910][bookmark: _Toc10546938][bookmark: _Toc11311513][bookmark: _Toc11311566][bookmark: _Toc11316639][bookmark: _Toc11320079][bookmark: _Toc23921364][bookmark: _Toc25139217][bookmark: _Toc25754022][bookmark: _Toc25754072][bookmark: _Toc42004100][bookmark: _Toc43283447][bookmark: _Toc87963215][bookmark: _Toc87963262][bookmark: _Toc87964235][bookmark: _Toc87972643]
5. [bookmark: _Toc472084171][bookmark: _Toc472085271][bookmark: _Toc472085321][bookmark: _Toc472086357][bookmark: _Toc530730771][bookmark: _Toc1986776][bookmark: _Toc10543003][bookmark: _Toc10543056][bookmark: _Toc10543911][bookmark: _Toc10546939][bookmark: _Toc11311514][bookmark: _Toc11311567][bookmark: _Toc11316640][bookmark: _Toc11320080][bookmark: _Toc23921365][bookmark: _Toc25139218][bookmark: _Toc25754023][bookmark: _Toc25754073][bookmark: _Toc42004101][bookmark: _Toc43283448][bookmark: _Toc87963216][bookmark: _Toc87963263][bookmark: _Toc87964236][bookmark: _Toc87972644]
6. [bookmark: _Toc472084172][bookmark: _Toc472085272][bookmark: _Toc472085322][bookmark: _Toc472086358][bookmark: _Toc530730772][bookmark: _Toc1986777][bookmark: _Toc10543004][bookmark: _Toc10543057][bookmark: _Toc10543912][bookmark: _Toc10546940][bookmark: _Toc11311515][bookmark: _Toc11311568][bookmark: _Toc11316641][bookmark: _Toc11320081][bookmark: _Toc23921366][bookmark: _Toc25139219][bookmark: _Toc25754024][bookmark: _Toc25754074][bookmark: _Toc42004102][bookmark: _Toc43283449][bookmark: _Toc87963217][bookmark: _Toc87963264][bookmark: _Toc87964237][bookmark: _Toc87972645]
7. [bookmark: _Toc472084173][bookmark: _Toc472085273][bookmark: _Toc472085323][bookmark: _Toc472086359][bookmark: _Toc530730773][bookmark: _Toc1986778][bookmark: _Toc10543005][bookmark: _Toc10543058][bookmark: _Toc10543913][bookmark: _Toc10546941][bookmark: _Toc11311516][bookmark: _Toc11311569][bookmark: _Toc11316642][bookmark: _Toc11320082][bookmark: _Toc23921367][bookmark: _Toc25139220][bookmark: _Toc25754025][bookmark: _Toc25754075][bookmark: _Toc42004103][bookmark: _Toc43283450][bookmark: _Toc87963218][bookmark: _Toc87963265][bookmark: _Toc87964238][bookmark: _Toc87972646]
7.1. [bookmark: _Toc472084174][bookmark: _Toc472085274][bookmark: _Toc472085324][bookmark: _Toc472086360][bookmark: _Toc530730774][bookmark: _Toc1986779][bookmark: _Toc10543006][bookmark: _Toc10543059][bookmark: _Toc10543914][bookmark: _Toc10546942][bookmark: _Toc11311517][bookmark: _Toc11311570][bookmark: _Toc11316643][bookmark: _Toc11320083][bookmark: _Toc23921368][bookmark: _Toc25139221][bookmark: _Toc25754026][bookmark: _Toc25754076][bookmark: _Toc42004104][bookmark: _Toc43283451][bookmark: _Toc87963219][bookmark: _Toc87963266][bookmark: _Toc87964239][bookmark: _Toc87972647]
8. [bookmark: _Toc472085278][bookmark: _Toc472085328][bookmark: _Toc472086364][bookmark: _Toc530730775][bookmark: _Toc1986780][bookmark: _Toc10543007][bookmark: _Toc10543060][bookmark: _Toc10543915][bookmark: _Toc10546943][bookmark: _Toc11311518][bookmark: _Toc11311571][bookmark: _Toc11316644][bookmark: _Toc11320084][bookmark: _Toc23921369][bookmark: _Toc25139222][bookmark: _Toc25754027][bookmark: _Toc25754077][bookmark: _Toc42004105][bookmark: _Toc43283452][bookmark: _Toc87963220][bookmark: _Toc87963267][bookmark: _Toc87964240][bookmark: _Toc87972648]
9. [bookmark: _Toc472085279][bookmark: _Toc472085329][bookmark: _Toc472086365][bookmark: _Toc530730776][bookmark: _Toc1986781][bookmark: _Toc10543008][bookmark: _Toc10543061][bookmark: _Toc10543916][bookmark: _Toc10546944][bookmark: _Toc11311519][bookmark: _Toc11311572][bookmark: _Toc11316645][bookmark: _Toc11320085][bookmark: _Toc23921370][bookmark: _Toc25139223][bookmark: _Toc25754028][bookmark: _Toc25754078][bookmark: _Toc42004106][bookmark: _Toc43283453][bookmark: _Toc87963221][bookmark: _Toc87963268][bookmark: _Toc87964241][bookmark: _Toc87972649]
10. [bookmark: _Toc472085280][bookmark: _Toc472085330][bookmark: _Toc472086366][bookmark: _Toc530730777][bookmark: _Toc1986782][bookmark: _Toc10543009][bookmark: _Toc10543062][bookmark: _Toc10543917][bookmark: _Toc10546945][bookmark: _Toc11311520][bookmark: _Toc11311573][bookmark: _Toc11316646][bookmark: _Toc11320086][bookmark: _Toc23921371][bookmark: _Toc25139224][bookmark: _Toc25754029][bookmark: _Toc25754079][bookmark: _Toc42004107][bookmark: _Toc43283454][bookmark: _Toc87963222][bookmark: _Toc87963269][bookmark: _Toc87964242][bookmark: _Toc87972650]
11. [bookmark: _Toc472085281][bookmark: _Toc472085331][bookmark: _Toc472086367][bookmark: _Toc530730778][bookmark: _Toc1986783][bookmark: _Toc10543010][bookmark: _Toc10543063][bookmark: _Toc10543918][bookmark: _Toc10546946][bookmark: _Toc11311521][bookmark: _Toc11311574][bookmark: _Toc11316647][bookmark: _Toc11320087][bookmark: _Toc23921372][bookmark: _Toc25139225][bookmark: _Toc25754030][bookmark: _Toc25754080][bookmark: _Toc42004108][bookmark: _Toc43283455][bookmark: _Toc87963223][bookmark: _Toc87963270][bookmark: _Toc87964243][bookmark: _Toc87972651]
12. [bookmark: _Toc472085282][bookmark: _Toc472085332][bookmark: _Toc472086368][bookmark: _Toc530730779][bookmark: _Toc1986784][bookmark: _Toc10543011][bookmark: _Toc10543064][bookmark: _Toc10543919][bookmark: _Toc10546947][bookmark: _Toc11311522][bookmark: _Toc11311575][bookmark: _Toc11316648][bookmark: _Toc11320088][bookmark: _Toc23921373][bookmark: _Toc25139226][bookmark: _Toc25754031][bookmark: _Toc25754081][bookmark: _Toc42004109][bookmark: _Toc43283456][bookmark: _Toc87963224][bookmark: _Toc87963271][bookmark: _Toc87964244][bookmark: _Toc87972652]
13. [bookmark: _Toc472085283][bookmark: _Toc472085333][bookmark: _Toc472086369][bookmark: _Toc530730780][bookmark: _Toc1986785][bookmark: _Toc10543012][bookmark: _Toc10543065][bookmark: _Toc10543920][bookmark: _Toc10546948][bookmark: _Toc11311523][bookmark: _Toc11311576][bookmark: _Toc11316649][bookmark: _Toc11320089][bookmark: _Toc23921374][bookmark: _Toc25139227][bookmark: _Toc25754032][bookmark: _Toc25754082][bookmark: _Toc42004110][bookmark: _Toc43283457][bookmark: _Toc87963225][bookmark: _Toc87963272][bookmark: _Toc87964245][bookmark: _Toc87972653]
14. [bookmark: _Toc472085284][bookmark: _Toc472085334][bookmark: _Toc472086370][bookmark: _Toc530730781][bookmark: _Toc1986786][bookmark: _Toc10543013][bookmark: _Toc10543066][bookmark: _Toc10543921][bookmark: _Toc10546949][bookmark: _Toc11311524][bookmark: _Toc11311577][bookmark: _Toc11316650][bookmark: _Toc11320090][bookmark: _Toc23921375][bookmark: _Toc25139228][bookmark: _Toc25754033][bookmark: _Toc25754083][bookmark: _Toc42004111][bookmark: _Toc43283458][bookmark: _Toc87963226][bookmark: _Toc87963273][bookmark: _Toc87964246][bookmark: _Toc87972654]
14.1. [bookmark: _Toc472085285][bookmark: _Toc472085335][bookmark: _Toc472086371][bookmark: _Toc530730782][bookmark: _Toc1986787][bookmark: _Toc10543014][bookmark: _Toc10543067][bookmark: _Toc10543922][bookmark: _Toc10546950][bookmark: _Toc11311525][bookmark: _Toc11311578][bookmark: _Toc11316651][bookmark: _Toc11320091][bookmark: _Toc23921376][bookmark: _Toc25139229][bookmark: _Toc25754034][bookmark: _Toc25754084][bookmark: _Toc42004112][bookmark: _Toc43283459][bookmark: _Toc87963227][bookmark: _Toc87963274][bookmark: _Toc87964247][bookmark: _Toc87972655]
[bookmark: _Toc433203559][bookmark: _Toc87972656]Summary of items in Budget
Use the table below to summarise only items in the budget in terms of significant new initiatives and cost pressures.

Sample table:
	
	
	
	Impact - Favourable/(Unfavourable)

	Major Action
	Fiscal Year
	Likelihood?
	One-Time
	Ongoing

	New initiative
	22/23
	High
	(150,000)
	300,000

	External recovery
	23/24
	Medium
	
	500,000

	 
	
	
	
	

	 
	
	
	
	

	Total
	
	
	(150,000)
	800,000


[bookmark: _Toc433203560][bookmark: _Toc87972657]Plans for use of reserves
Describe how you will use any reserves balance. Where an envelope has existing structural deficits and/or accumulated debt please describe the plan to eradicate this along with the timeline and include the impact in the table above.
[bookmark: _Toc433203561][bookmark: _Toc87972658]Capacity Constraints and Capital Budget Plans
Click here to enter text.
[bookmark: _Toc87972659]Major Opportunities and Key Risks to Your Operational Plan
List, describe and if possible quantify
[bookmark: _Toc433203562][bookmark: _Toc87972660]Other Major Assumptions 
Please detail any assumptions that differ from or are in addition to the budget guidelines and are not included elsewhere in this document.
[bookmark: _Toc433203568][bookmark: _Toc87972661]Narrative of Envelope Highlights
Please provide a paragraph of highlights which may be included in the consolidated budget document, please write as if for an external reader (i.e. avoid the use of “we” and “our”) as this section is used in the published Consolidated Budget document – maximum 300 words.
	Details of key strategic initiatives and ties to Strategic Mandate Agreement 
Paragraph 1 


	Budget challenges
Paragraph 2 


	Actions taken and planned additional actions
Paragraph 3 



[bookmark: _Toc433203569]


[bookmark: _Toc87972662]Appendix A – Organizational Chart
Please append the most recent organizational chart


[bookmark: _Toc75344326][bookmark: _Toc87972663]Appendix B – Strategic Mandate Agreement Activities
Optional: Please provide further information or details on current and planned activities impacting specific SMA 3 performance metrics.
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$000s FY20 FY21 FY21 FY22 FY23 FY24

Actual Budget Projection Budget Plan Plan

Revenue 7,698 7,737 7,737 50,802 (0) (0)

Expenses

Salaries & benefits 5,455 5,311 4,137 3,515 3,345 3,391

Other expenses 2,287 2,540 2,540 2,244 0 0

Total expenses 7,741 7,851 6,676 5,759 3,345 3,391

Operating Surplus (deficit) (43) (113) 1,061 45,043 (3,345) (3,391)

Transfers (315) (323) (323) (323) (0) (0)

Change in Reserve Balance (359) (437) 738 44,720 (3,345) (3,391)

Opening Reserves 3,201 2,420 2,842 3,580 5,236 1,890

Change in Reserve Balance (359) (437) 738 1,656 (3,345) (3,391)

PS Adjustment -                     -                     -                     -                     -                     -                    

Closing Reserves 2,842 1,984 3,580 5,236 1,890 (1,500)
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