
New Management Consulting Services Vendor of Record 

Strategic Procurement is pleased to introduce McMaster’s new pre-qualified Vendor of 
Record (VOR) list for Management Consulting Services, eƯective June 20, 2025. 

This new VOR helps departments access expert consulting services quickly and 
compliantly. Developed through an open, competitive process, the list ensures that 
suppliers meet the University’s high standards while supporting strategic, streamlined 
procurement. 

All areas of the university can now access pre-qualified vendors for:  

 Business Metrics, Performance Management and Process Improvement Services 

 Business Process Assessment and Integration Services 

 Organizational EƯectiveness and Transformation Services 

 Program Management Services 

 Project Management, Assurance and Review Services 

 Strategic Management and Planning Services 

How to use the VOR: 

To use the VOR, departments must run a second-stage competition among available 
vendors (there will be a rotational basis of suppliers invited from the list to ensure fairness): 
  

Goods and Non-Consulting 
Services 

Minimum No. of Quotes 

$0 - $25,000 1 

$25,001 - $75,000 2 

$75,001 or greater 3 

Consulting Services Minimum No. of Quotes 

Any value 3 

 

 



Example Scenarios 

Scenario #1: Departments need Program Management Services and has a maximum 
budget of $50K.   

Steps:    1.  Create your Request for Services document (i.e. Scope of Work). 
    2.   Invite a minimum of 2 service providers on the VOR list to respond. 

   3.   Evaluate the 2 responses according to requirements and pricing.  
     4.   Create a Contract for Services using the standard Contract for Services.  
 
Scenario #2: Department has an urgent need for Strategic Management Services and has a 
maximum budget of $175K.   

Steps:    1.   Create your Request for Services document (i.e. Scope of Work).  
2.   Departments should invite more than 3 service providers (minimum required).    
       due to the urgency in case a supplier is unresponsive or declines to bid. 

   3.   Evaluate the responses according to your requirements and pricing.  
   4.   Create a Contract for Services using the standard Contract for Services.  

 
Vendor of Record List 

AƯinity Group KPMG 

BP & M Government IM & IT Consulting 
Inc. 

MNP LLP 

CGI Information Systems and 
Management 

Moran Technology Consulting 

Deloitte Nous Group Holdings (Canada) 
Ltd 

Denney Management Consulting Inc. Optimus SBR Inc. 

Ernst & Young LLP (EY) Pcubed Canada Inc. 

Gartner Canada Solutia SDO  Ltd 

GEF Consulting Inc. Stack'd Consulting Inc 

Goss Gilroy Inc. StrategyCorp Inc 

Higher Education Strategy Associates Systemscope Inc 

Hilltop Partner Network Inc. The Kirwin Group Inc 
 

 


