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01 BUDGET PREPARATION

1.1 DATA ENTRY
1.1.1_OPEX

1.1.1.1_OPEX Planning Data Entry-F20
Allows entering Current year projections, Budget and Outer year's forecast for Fund 20

PE 1110, OPER PLAKHIES Tin Sniry - FIT - hysitHIL it ommambor. e B Plan_t

| 0_0021 Irmerdecpinary Education [=]| P_Ye0d Gerenc |« onGong [+ ]| wortong | = [ 3500 Comraling el || et |
Al - B
A ' | ] Al AB i AD AE AF
1 1 Danalrgisl Dudget Artisl
2 i Fris Pt Frig Prig Fyi7
“¥anrTotal #rearTotal May My YearTotal  YearTatal YearTotal
3
4 A_A80000 Koy Transf - Oper Alloc -11, 742,367 -11,747,923 CTBEE000 T,E64000  -8,550,000
5 -A_A102 Framewaork Alacation -1 MLIET -1, T8 ~T R 000. -7, 551,000 7,550,000
5 A 2101 Operating Alleation -10 T 6D -11, 07,923 < RBA000 - T ARG, 000 8,550,000
T A A01016 MAESDGrant of MuncipalTaxation o 0 CLEBEGI4  4A0A3E 1968378
E -A_-!il.:.wm o o rl.nl:_b‘ 1% -'.I...B_H;.,_JIE
% A BOEDODINT Reccwaries o 0 300,000 1E34 36,083
W -A_AZ30 el Bevenup o o ~300,000 LAa 36,083
1 &_AB0OS0 bt M Trastr-within ENVELORE EFR000 FEENLE
13 A_AH00SD int Mew Trosfe-within FUND 43318 43,360 5,000 :
13 A_4@092% Trarsfer toffrom Research 0 0 000 LI
14 -A_8230 Transfars 5775 316,360 5,000 25,000 H.J-}-B-.
15 A_430000 Extermal Recoverias -61,B54
16| -A_KS0AR Other Revenus -ALAS4
17 <A 4300 Olher Raveries’ SIS 316,960 -BE000 s 35,447
18 -A_8000 Total Revenie 11426967 -1143L303 014,614 8,310,753 10483628
18 A A111Academic Salaries FT L7471 395,503 ITISAR. C38015% L1E8ETT |
b A_5113 Acatemar Salaries ClA 197,565 34,130 F0s0s 136,050
| & 5114 hcademic Salaries CAWAR M6 60,291 w05EE 60291
2 &_S116 Mcaib=rmid Salaries BT 41 26 w7 654
2 AA117 Academic Benefits €T 3000 B4SHZ BON4E B2709 4,099
e 1_3:1_3 Asadaomic Bonofis CLA 3T 7T 30,409 3@ 0T 39, 530F
5 A 5130 Academar Benefits CAWAR a4 47T 45,858  SE6E2
W A 5123 Acatemic Benetits BT w 33 £ 35
r <A 5110 8aléry snd Bersfits Academic TOEITS B8,298 Bla15 BAL 06 LT, 776
M A 500101 Teaching Aslease . 0 20.000
3. <A 5118 Acsdemic Salanies Racoverios o 20,000
3 -A_5130 Academic ARcoverias o 20,000
3 +A_S105 Me3 Arad Salaries and Benefits WRIM  B2%098 BRI BALDGD 200,000 4,473,776
n A_5151 Mon-Acadarnic Salaries FT L=k 587,917 GO0RS: 604,261 SRS 5, 1 P sl
51 A 8158 Won-Bademic Salaries BT e 3862 A0EE 40539 Lak: 14 L5602
E2 ) _&_31%8 Non-Academic Benafits FT 165 116857 171,500 135484 35,400 38,482
A 5156NMon-Academic Banafits PT 137 L 5
3 -A_5150Salaries and Benedits Mon Acad WEST  TATIE TLETI TROGEI SAR1SI SI9TIS 314As)
aT & _SA081. Recoy Supper Salary FT ] o 575000 E61.250 AREEH0 56,161
M &_SANSE Recow SUp Sal Dthar 254,621
£ <A_3152 Mon-Acadermic 5alaries Recovery o o AT3000 6115 L35 670 310,781
& A_150801 Recov FB Support G5 a o 113,533 13,538
4] #_550854 Recoy FB Supp Dthar BE5IT

The entry form displays the Original Budget, Year to Date Current Year Actuals and Previous Year Actuals
that planners may be used as reference while entering their projections and budget.

To view and enter monthly values, planners can expand the current fiscal year and Budget Fiscal Year by
double clicking on the plus (+) sign next to the label “YearTotal”.



POV1111 OPEX PLANNING Data Entry - F20 - hysitf0l.uts.mcmaster.ca_McM_Plan_1

D_10021 Interdiscipinary Education [ || P_30000 Generic [ ]| on-Going | ~ || working [ [ 2 g Fund || refresh |
N4 - fo | 11742262.02
A | N | AA AB AC AD AE AF
1 Datalnput Budget Actual
2 FY13 FY19 FY20 FY21 FY18 FY18 FY17
+fearTotal +YearTotal May May YearTotal YearTotal YearTotal

3

79 A_670002 Audit Fees o o 285,000 -120,376 251,978
80 A 670004 Consulting 0| 0 400,000 157,965 435,518
81 A 670022 Credit Rating Services 0 a 70,000 207 14,643
82 A_ 699999 EXPENSES TO DO 0

83 A_750000 General Admin Expense | | 0
84 A 750001 Meeting Expense 2,300 2,300 30,000 38,760
85 A 750002 Bank Charges o o 111,395 14,955 87,459
86 A_750006 Sundries 0| 1] 8,000 1,944 7,743
87 A_750007 Special Projects o o 15,400 20,708
38 A_750008 Special Services | | 10,000

89 A_750009 Special Events 3,000 3,000 171 411
30 A_750011 Membership Fees 21,000 21,000 1,004,987 188,643 817,404
91 A 750022 Storage | | 0
92 A_750090 Property Taxes 0| 0 2,176,280 2,197,939 2,163,980
93 A_750500 Exchange G&L o o 9,986 -713,887
54 A_750600 Bad Debt Expense L] 0 526,000 131,500 832,532
95 -A_5260 All Other Expenses 63,700 63,700 6,998,643 3,396,460 8,303,212
96 -A_5200 Mon Salary Expenses 84,467 84,467 8,658,399 3,396,460 9,455,698
97 A 5000 Expenses 1,391,788 1,660,001 2,158,023 2,282,993 9,775,800 4,050,511 10,161,002
58 A_6000 Surplus/Deficit -10,035,139 -9,771,562 2,158,023 2,282,993  -371,814 -4466,243  -322,825
99 |A_3000 Net Income -10,035,199 -9,771,562 2,158,023 2,282,993 -371,814 -4,466,243  -322,825
100 Total Revenue - All Types -11,426,987 -11,431,563 -10,147,614 -8,516,753 -10,483,828
101 Total Expenses - All Types 1,391,788 1,660,001 2,158,023 2,282,993 9,775,800 4,050,511 10,161,002
102 Met Income - All Types -10,035,139 -9,771,562 2,158,023 2,282,993  -371,814 -4466,243  -322,825
103 Opening Appropriations - All Types -10,035,199 -19,806,761 -17,648,737 624,217
104 Closing Appropriations - All Types -10,035,199 -19,806,761 -17,648,737 -15,365,744 -3,842,026

nc

At the bottom of the form, the system displays total revenues, expenses, in-year net income as well as

the opening and closing appropriations.

1.1.1.2_OPEX Planning Data Entry-F30
Allows entering Current year projections, Budget and Outer year's forecast for Fund 30

1.1.1.3_OPEX Planning Data Entry-F45
Allows entering Current year projections, Budget and Outer year's forecast for Fund 45



1.1.2_ LABOUR

1.1.2.1 New_ Employees Input
Allows entering Master Data for New employees. Each Placeholder can be used to budget for a group of
employees such as TAs
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Planners can enter the HR data for future employees or group of employees, the system will then use
this data to calculate the forecast salaries, benefits and FTEs.

1.1.2.2_Existing Employees Override
Allows enter corrections to existing employees' master data and recalculate the forecast based on it.

L2 1Y Py g e i | - ey o M P

|__--.l|.g W o] 5 b P [u ] ficiom Ta] ey [a] P 000 i Sade (o T naiem |
- o = = = =
= ' " [ ' s H i T oaa

5 FINLEETY TS AT TIITAR Fi_EETT (VRSN | A1ARY T = i e MRS BETTAIE FESTHER_ELENT DXW ETIIRE R T TTEISS R AL LS STAnam aue
| NN Pk T CCEXRYTERY S il LWL RS VR TLUE AL Bt Rand r n (R ) wans Lan [0
TR R T RS 14_SE 0 regE v i
4 i e SR NS LiL b L _S000] maort b e T

B e Haged | SOOBNGRIS ECGENN i 100 Vet bbprey 7T 5
il Cin, RSV, SRS i T —— w
" Ll L DEERRAI_EERE wimbo R — o
§ mhaify Drce Oieibiukdl Diabe AT LA Mabid | afmeric Lo B
B AAraged wyred SHMTIG RORINTE AP [ LA _SILLL T ke - (18 "
e ] LT P T Tadary | L 000 | P dewi e CLEAE "
[ e T p—— Lt e Ty e R .
e T ] aimiiiE b, ML i - (2 Lk Smmt e L3 u

On occasion, the data received from the HR system may be out of date. In order to forecast accurately,
the system allows planners to override master data to recalculate salaries, benefits and FTEs
accordingly.

The system will ONLY recalculate the salaries, benefits and FTE if the override flag column is set to “YES”.



1.1.2.3 Labour Hours Input
Allows updating hours worked by employee and recalculates salaries, benefits and FTE based on the

hours entered.

1.1.2.4 Hedge Salaries Input
Allows entering a hedge value at an account level.



POV1.1.24 Hedge Salaries Input - hysitf0l uts,memaster.ca_McM_Plan_1

[ ][ D_10021 Interdisciplinary Education [ - || P_30000:_30000 Generic [ || INEREERR | ~ || Working [ ~][D=tinut |[ Refresh |
03 - &|nsuo
A B (8] AB AD BB BC
L FY18 FY19 FY20 FY21
+YearTotal +YearTotal +YearTotal +YearTotal
=
21 Ty T s e e Total for All Employees 52,001 64,582 60,148 62,709
22 - -Grand Total for Employee (incl. Hedge) 52,001 64,582 60,148 62,709
23 A 11 AR rrT Total for All Employees 52,001 64,582 60,148 62,709
24 - -Grand Total for Employee (incl. Hedge) 52,001 64,582 60,148 62,709
25 Total for All Empl 32,757 36,409 38,082 39,501
LA_510121 FB Academic- CLA el L R
26 -Grand Total for Employee (incl. Hedge) 32,757 36,409 38,082 39,501
27 Total for All Empl 32,757 36,409 38,082 39,501
-LA_5119 Academic Benefits CLA e sl TR
28 -Grand Total for Employee (incl. Hedge) 32,757 36,409 38,082 39,501
23 Total for All Empl 43,443 47,734 49,868 51,662
LA_510141 FB Academic - CAWAR el L R
30 -Grand Total for Employee (incl. Hedge) 43,442 47,734 49,868 51,662
31 Total for All Empl 43,443 47,734 49,868 51,662
-LA_5120 Academic Benefits CAWAR e sl TR
32 -Grand Total for Employee (incl. Hedge) 43,442 47,734 49,868 51,662
33 Total for All Empl 28 33 34 35
LA_511010 FB PT Other Academic el L R
34 -Grand Total for Employee (incl. Hedge) 28 33 34 35
35 Total for All Empl 28 33 34 35
-LA_5122 Academic Benafits PT L A e sl
36 -Grand Total for Employee (incl. Hedge) 28 33 34 35
37 Total for All Employees 708,274 829,298 818,152 841,060
-LA_5110 Salary and Benefits Academic b _
38 -Grand Total for Employee (incl. Hedge) 708,274 829,298 818,152 841,060
33 Total for All Employees 468,688 587,917 603,085 614,261
LA 540001 Support Salaries FT bt _
40 -Grand Total for Employee (incl. Hedge) 468,688 587,917 603,085 514,261
41 Total for All Empl 468,688 587,917 603,085 614,261
-LA 5151 Non-Academic Salaries FT AL POy : ' ¢ : :
42 -Grand Total for Employee (incl. Hedge) 468,688 587,917 603,085 614,261
43 Total for All Employees 33,690 38,962 40,286 40,939
LA_ 541001 Support Salaries Part Time Do - 4 : ! !
44 -Grand Total for Employee (incl. Hedge) 33,690 38,962 40,286 40,939
45 Total for All Employees 33,690 38,962 40,286 40,939
“LA_5153 Non-Academic Salaries PT b - 4 ! ! !
46 -Grand Total for Employee (incl. Hedge) 33,690 38,962 40,286 40,939
47 Total for All Employees 94,169 116,857 121,501 125,484
LA 550001 Benefits Support Full Time bt _ ' . - :
48 -Grand Total for Employee (incl. Hedge) 594,169 116,857 121,501 135,484
43 Total for All Employees 94,169 116,857 121,501 125,484
“LA_5154 Non-Academic Benefits FT b - ’ s : /
50 -Grand Total for Employee (incl. Hedge) 94,169 116,857 121,501 135,484
51 Total for All Employees 596,547 743,736 764,872 780,683
-LA 5150 Salaries and Benefits Mon Acad Do : - : : i
52 -Grand Total for Employee (incl. Hedge) 596,547 743,736 764,872 780,683
53 -LA_5100 Salary and Benefits Total for All Empl(}yees 1,304,821 1,573,034 1,583,023 1,621,743
54 - -Grand Total for Employee (incl. Hedge) 1,304,821 1,573,034 1,583,023 1,621,743

1.1.2.5 Labour Overtime Hours Input
Allows entering overtime hours. The system will update salaries and benefits accordingly. FTE are not
affected.



1.1.3_CUSTOM

1.1.3.1_FHS Recovery FTE
Data Entry form of Recovery FTEs for FHS use only.

1.1.3.2 MPS Budget-F30
Used to source data for the MPS quarterly reports

1.1.3.3 MPS YTD Actuals-F30
Used to source data for the MPS quarterly reports




1.2 REPORTS

1.2.1 CURRENT CYCLE REPORTS

1.2.1.1_OPEX

1.2.1.1.1_Variance Report Detail
Provides a summary of the Current Year's YTD Actuals against the original budget and prior years.

Provide year over year variance for budget and outer years.
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1.2.1.1.2_Budget Submission Preview
Provides a summary of the eight month projection and following years budget and plans entered against
the original budget and prior years.
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This report has the same format as the budget submission report.
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1.2.1.1.3 Narrative Variance Preview

Provides a summary of the Variances between

Year's Budget

IR 1R ITRETE 1588

current year projections against Original Budget and Next



POV 1.211.3 Marrative Variance Preview - hysitfll uts.memaster.ca_Mch_Plan 1

D_10021 Interdiscplinary Education | - || P_ALL Al | = || 20 Operating Fund | - || Refresh |

uia i £ |

[La] A | B | € | b | E | G | H- L
1| FY17 FYi8 ‘FY13 . Favourable/{Unfavourable) {
2] Actual  Budget  Datainput Datainput . Curr Year Proj Next Year Budget
3 | .MI Type AII Type Al Ty_p;.' All T\pr ! 1!5 IE',.

5 VYearTotal YearTotal VYearTotal Yearfotal | LastYearActual CurrBudget Curr YearProj
6 Revenue . ﬁ | . | . |
__ﬂ' .| DpE{E'EIr‘Ig Allocannn | | _[7,_3_54,@}_ [_l:l_.,_?ﬂ:_Z,Z\_GZj_ [11}47,9‘231 | 11 742 261 3 3?3 262 | 5,651 |
8 | OtherRevenue | | {2,283,614) 315275 | 316,360 | | (315,275)  {2,598,889) (1,085)|
8 |Total Revenus { | 110,147,614} | [11,426,587) | (11,431,563) | 11,436,387 | 1,173,373 4,376 |
10 Expenses . . . [ | . . .
11| Salaries & benefits | | L7, ‘Wl 1,356,512 | 1,630,243 | (1,356,512} {238,111) (273,731}
12 Other ExpEﬂSE | | _3553 3‘3‘9 34,45' | 3"-1_,_4_6_?_ | | [ﬁﬁ'—?,_‘iﬁ?_:l_ 3,5?3 93‘1 | ﬂ |
13 Total Expenses _ | 9775800 | 1440979 | 1714710 | [1,440,579) 8,334,821 (273,731)|

6 |suplus/(Deficit) | 0 370816 9986009 9716854 (9986009 (9614194) 269,155 |
g |

1.2.1.1.4 Budget Summary by Account
Provides a summary by account of only the input scenarios for the projection and Budget.
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1.2.1.1.5 Budget Summary by Department
Provides a summary by department of only the input scenarios for the Projection and Budget.
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1.2.1.1.6_Budget Summary by Program
Provides a summary by Program of only the input scenarios for the Projection and Budget.
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1.2.1.1.7_Budget Summary by Fund
Provides a summary by Fund of only the input scenarios for the Projection and Budget.

1.2.1.2_ LABOUR

1.2.1.2.1 Variance Report Detail by Employee

Provides a summary of the Current Year's YTD Actuals against the original budget and prior years by
Employee




1.2.1.2.2 Labour Original Budget vs Projection by Employee
Current input by employee compared to input last year.

POV1.21.2.2 Labour Onginal Budget vs Projection By Employee - hysitfil.uts.mcmaster.ca_McM_Plan 1

| = || D_10021 Interdiscplinary Education | = || P_30000:P_30000 Generic | = ||

g | v| Refresh

c5 - e

[ A B e D [ E & [ w= | # | 1
1 FY18 FY19 FY20 FY18 FY19 FY20 FY21
2| YearTotal YearTotal YearTotal YearTotal YearTotal YearTotal YearTotal
3| Budget Plan Year +1 Plan Year+2 Datalnput Datainput Datainput Datalnput
4 Final Final Final Working Working Working  Working
15 | Malfoy_Draco_000000666_O0000666 56,837 72,789 73,419 73,501
a5 e McGonagall_Minerva_001245789_00003331 121444 139119 145490 150,879
47 | Potter_Harry 049342000 00100130 142434 163413 170,924 177,270
48 | Russ_Debbie 007914288 00005476 3,052 3,631 3,835 3,971
49 | Weasley_Ronaid 000000311 00004021 108879 121411 123,501 124,672
50 | Grand Total for Employee (incl. Hedge} 708,274 B29.298 818,152 841 060
51 | NEW _EMPLOYEE 01 164817 186,819 193,389 198,982
52 | NEW_EMPLOYEE_02 105889 191056 195811 199,365
53 | Granger_Hermione_000000777_00000053 11,660 13,396 14,146 14,762
54 |\ 5450 Sataries and Bensfits Non Acad Giar_n_Hagrid_cmmmLommsz 14,218 15,840 16,258 16,562
55 | lustin_Case 000000599_00000999 158,881 176,383 179,220  1B0B34
56 | Lovezood_Luna_000007043. 00000565 107,302 121,780 125762 129,241
57 | Russ_Debbie 007914288 (0005476 33,690 38,962 40,286 40,939
58 | Grand Total for Employee (incl. Hedge} 586,547 743,736 764,872 780,683
59 | NEW_EMPLOYEE 01 164817 186,819 193,389 198,982
60 | NEW_EMPLOYEE_02 105889 191056 195811 199,365
61 | Albus_Dumbledore 000002929 00002794 265,059 328276 300,301 310,075
62 | Assistant_Dobby_000999999_00011385 570 659 582 593
63 | Granger_Hermione_ 000000777 _00000053 11,660 13,396 14,146 14,762
64 | Giant_Hagrid_000000001_00000052 14,218 15,840 16,258 16,562
65 LA ALL &I lustin_Case 000000599_00000999 158,881 176,383 179,220 180,834
66| Lovezood_Luna_000007043. 00000565 107,302 121,280 125762 129,241
67 | Malfoy_Draco_000000666: 00000666 66,837 72,789 73,419 73,501
68 | McGonagall_Minerva_001245789_00003331 121444 139119 145490 150,879
69 | Potter_Harry_049342000_ 00100130 142434 163413 170,924 177,270
70 | Russ_Debbie 007914288 00005476 36,742 42,504 44121 44910
31 | Weasley_Ronaid 000000311 00004021 108879 121411 123,501 124,672
72 | Grand Total for Employee [incl. Hedge) 1,304.821 1,573,034 1,583,023 1,621,743

1.2.1.2.3 Narrative Variance Preview by Employee
Variance summary by Employee



POV U113 Narrat!W! Vatlance Pre\flew by Employee- hysltfOl.utsmema«er.ca McM Pian 1

| &l D_lo021inter y&Lc:alJon Ll worb1gi lIRefrl
] i -
17 fris 19 Current Yearfore-cast Nill'’xt Y@ar Budaet
YeillrTotal YearTotal YearTotal
Actual | Sudgs |
20 Grand Tota Iifor Employee (incl.Hedde) _nw 1 26,555
21 A 50014 1Academic. Cowar Malfoy_Oraco_000000666_00000666 T ome 54516 -5,n5
22 - Grand Totafor Employee (incl.Hed&e) 54,516 5456 -5,n5
(A 5010141 nvia1 1NN Assistant_Dobbv_000999999_000" 385 541 541 541 -85
" - Grand Totafor Employeelind.Hedae) 541 [11] 9 s41 85
25 Albus_Dumbledore_000009999_00002794 48949 48949 60,950 -48949 412,001
[] IA_SIOOCBenefits ACilldemsc FT uss_Oebble_007914288 00005476 3,052 3052 3,631 -3,052 579
> Grand Totafor Employee(incl Hed&e) 52,001 52001  645J2 -52.001 -125J0
28 McGonaaaii_Minerva_001245789_00003331 27,258 21.258 30661 27.258 -3,403
3 1A 510121FB Academid@ A weas ey_ onald_000IXI0311_00004021 5.500 5.500 5748 +5.500 249
30 Grand Totillifor Employee (incl.Hed&e) 32757 32757 36.<09 82.757 352
31 Malfoy_Oraco_000000666_00000666 12321 12321 12,498 12,321 178
32 P_30000:P 30000 Gener1c IA_510141FB Academic-CAWAR Potter_Harry_049342000_00100130 31123 31123 35,236 31,123 -4,113
33 Grand Totalfor Em p oyee (incl. Hedse) 43,443
" AsS Stant_Oobby_01J0999999 00011385 3. 43443 47,734 43,443 -4.291
IA_51010FB PTOther Academic 28 33 28 .
35 Grilind Totillfor Employee (incl.Hed&e) 28 28 33 -28 -5
36 NEW_EMPL.OYEE_OI NEW_EMPIOYEE_02 132,304 132304 150442 -132 304 -18p48
n Granaer_Hermrone_oooooom 00000053 83,680 83680 153854 83 680 70,174
38 G ant_HaJtld 000000001 00000052 8091 8,091 9285 8,091 -1,194
IA_540001Support Salanes FT Justn_CAse_000000999_00000999 BV66 9.866 10980 -9866 114
n LOYdkood_luna_000007043 00000565 149789 149789 1680487 117,368
£l Grilind Totill ifor Em p oyee (incl. Hed&e) Han 587,917 -119,229
43 |A_541001Support Sdanes Pillt Time Russ Debbie 007914188 00005476 33690 38962 33 690 5,272
Grand Totafor Em p oyee (mel Hed&e) 33690 38,962 33 690 5,272
45 NEW_EMPLOYEE_O1 2423 36377 -32,423 3,954
46 NEW_EMPLOYEE_OI 22 209 37202 -22,209 -14,993
B Grantr_Hermone_oooooom 00000053 3,569 3569 4110 -3569 -541
" LA_550001Benefits Support ful G ant_Haari _00000000100000052 4352 4352 4861 -4 352 509
49 Justn_ se_OOCIOCI0999_00000999 9,002 9,092 9,464 -9,092 =372
50 LOYdkood_luna_000007D43 00000565 225504 225524 24842 -22504 2318
51 Grand Totafor Employee (mel Hedaill') 94,169 94,169 116857 04,169 22,688
LA_5150 Saliliries andBenef ts NonAc:ad Grand Totallfor Employee (incl. Hedse) 48313 48313 54708 48,313 -6,396
P_75914:P_75914 Med Sub$ Iill tyCentraPG
A_AR Al Grand Totill ifor Employee (mel. Hed&e) 48313 41,313 54708 -41313 6,396
LA 5150 Sa ariesandBenefts NonAcad Grand Tota Ifor Employee (incl. Hed&e) 878 878 -878 °9e
P_n160:P_n160MEO Post GradPM & R N
IA_AR All Grand Totillfor Employee (incl. Hed&e) 878 878 878 878
LA 5110 Salaryand BenefrtsAcademrc  Grand Totafor Employee (incl. Hed&e) 708,274 708274 829298 -708, 274 -121024
57 P_30000:P_30000 Generic IA_5150 Salaries andBenef ts NonAc:ad ~ Grillnd Totillfor Empoyee (incl.Hed&e) 596,547 596,547 743 736 59 6547 17,89
58 IA_AR All Grand Totafor Employee (1ncL. Hed&e) U04,821 1,304821 1,573034  -1.304821 - 268213
59 IA_5110Salillryillnd Blitnef tsAcademic  Grilind Totill Bfor Empoyee (incl. Hed&e) 708,274 708274 829298 708, 274 124024
60 P_ALLP_AIIAI IA_5150Salar es andBllnefrts NonAc:ad  Grand Totill Bfor Employee (Incl Hed&ilr) 64538 645738 798444 -545, 738 152,707
IA_AIAIL Grilind Totitifor Employee (mel. Hed&e) 135912 1,354012 1,627 743 -1354012 -273731
POV1.212J NarratVariance Preview by Employee - hysrtfOlutsmemaster. u_McM_Pian 1
| = | H 0_100211nter EWcaoonl 1 Ao IRelrsn 1
DS 7.
N
Iva7 FY18 Y19 CUITI IY@IIIFTEfor@s<int NIt YeillrFTEBusillt
lActuitn Bude@! Dathput  Oillilinput  friorYIl'ilif FTEACtilll CulTentvearF TE Budset CUITill'ntY@IIFTEfor@<ast
IABOUR-FTE IABOUR FTE IABOUR- fTE IABOUR FTE FillY fav_{Unfadl
20 GrandTotalforE mAOVIIi!!'(inci Hecl@h I F i B a
21 1A_S00141Acad@rbo-Cawllr Millfoy_Drillco 000000666 00000666 fe = L L A
Grand TotalforEmROVIl'e (nd . HRAI@!
Assi stant_Oobby 000999999 00011385 0
1A_501014 Trvigiine -
Grand TotalforEmROVIl'e (inci Hedgel
Albus_Oumbledore 000009999 000027
1A 510001BenllfitsAcadern cFT Russ Debble_007914288_00005476
17 Grillnd TotaiforEmpiOVill'e(indi Hedee)
28 McGonaeai Minerva 001245789 00003331
29 1A 510121FBAcadernk-CLA d.000000311_01XX14021
30 GrandTotal forEmp OVille(indi Hedge)
31 Mitilfoy_Draco_000000666_00000666
32 P_30000:P_30000Generi ¢ 1A_510141fB Audem ¢ -CAWAR fotter_HarTV_049342000 00100130
GrandTotalforEmp OVille(inci HIlckilr)
. Ass stant_Dobby 000999999 00011385
w 1ASTIOI0FBPTOMerAcadltl e Granch:aIlcrEy:r\pOVW‘s(\EG‘ Hedeill)
NEW_EMfLOYEE_OI -
NEW_EMPLOYEE_02 0
Graneer_H!'rmi one_000000777_000000
1A 540001SupportSi'l ariesFT Giant_Haeri d_000000001_00000052
Juri n_Case_000000999_00000999
LoOYilEood_Iuna_000007043_000005-6S
Grillnd Total for fmp0Vil'e (ndl. Hedee)
1A 541001 SupporiSriasPartTime Russ_Debbie 00791428 00005476 -1
= Grand Totalfor fmp0Vire (incl. Hedee) 1
NEW_EMPOYEE Ol
NfW_EMPLOYEE_02
Graneer_Herrni one_000000m_000000
1A_S50001Benefis Support Ful ITimill G ant Haerid 00000000100000052
Jusi n_Casilr_000000999_00000999
50 Loveeood Luna_000007043 00000565
GrandTotal forEmp oyee(indi Hedgil’)
1A SISOSIll illr I'sandBillits Non Acad ~ Grand Total for Emp OVIlle (incl. Hed&l!) -1
P_75914_75914Med Subspec a ty Central PG A Al P Tola?forEm:oyse((\nd Hedgl”‘)) O
P 7716011 71180MEDfostGrad FM&R 1A_SISOSillillr 65 anciBlineitsNon Acad  Grand Total for Employell (incl. Hedeel 0
1A_ALLA Grand Totalfor Emp oyee (ind Hilde1!') 0
v IA SUOS4iliryandBenefitsAcilidenic  Grand Total for Emp OVIIil (nd . Hedeel "y
57 P_30000:f_30000Generi ¢ 1A 51508llililis's andBeneftsNon Acad  Grand Totalfor Emp oyee (indl Hedailr) v .
IA_ALL AIl Grand Totalfor Emp oyei! (nd . Hedeel 10 10 10
1A_SHDSilililiryand Benefits Academic  Grand Totalfor fr0Vil'e (indl Hildz11!)
P_ALLP_AI A IA_5 Gillilfil'S ano !enill TitsNon A<:ao  Grano Totalror employee (Ind HeoeeJ >
61 IA_ALLAIL Grand Totalfor Emp oyee (ind Hedge! 1"




1.2.2 PREVIOUS CYCLE REPOTS
1.2.2.1_OPEX

1.2.2.1.1_Narrative Variances
Provides a summary of the Current Year's YTD Actuals against the original budget and prior years.

POV1.2211 Marrative Variances - hysitf0l.uts.mcmaster.ca_McM_Plan 1

D_103235C1 Biology [ +][  P_30000 Generic [ + [ 20 Gperating Fund [ « [ Refresh |

M163 - I |
A [[T=8 e B (T E F |6 | H [ 1 [ i

¥ FY16 F¥17
2 | Actual Budget Datalnput Actual Variance Variance Variance
3 All Type All Type: All Type  All Type from Previous year Actuals from Original Budget from Projection
5 YearTotal YearTotal YearTotal YearTotal
8 +A_ 4101 Operating Allocation -7,800,000 0 -7,200,000  -7,279,000 -2,000,000 O 200,000 200,000 721,000
11 +A_ 4125 Research Owverhead o o 1] 0 0 1] o 1]
21 +A_4200 Other Revenue -176,121 0 -329,593 -608,866 -520452 O 444 332 200,859 11,586
22 A_4000 Total Revenue -7.976,121 0 -B,129,593 -7,887.866 -8,620,452 O 644,332 490,859 732,586
23 o o 1] 1] 1] 0 1] o 1]
87 |+A_5100 Salary and Benefits 7,696,201 0 8250300 7,302,339 7396158 0 300,042 854 142 [0 SaajEag
135 +A_5200 Non Salary Expenses 272,308 0 223,626 241211 291742 o EEEERSEEES D spaen
136 A_5000 Expenses 7,968,508 0 8,472,927 7,543,550 7,687,900 0 280,608 7850271 144350
137| o o 1] 1] 1] 0 1] o 0
138 A_6D00 Surplus/Deficit 7,612 0 343,334 -344316 -932552 O 924,940 1,275,886 588,236
135 A_7000 Appropriation Transfers 0 0
140/ A_3000 Net Income 7,612 0 343,338 -344316 -932552 O 924,940 1,275,886 588,236
141| o o 1] 1] 0 0
142 Opening Appropriations -279,411 0 -261.427 -287,023 -2B7,023 0
143 | PS Adjustments o o 1] 0 0
144 Change in Appropriation Balance 7,612 0 343,334| -344315 -932,552 0
145  Closing Appropriations -287.023 0  B1907 -631,340 -1,219576 O

1.2.2.1.2_Budget Summary by Account
Provides a summary of the previous years by account of only the input scenarios for the 8 Month Review
and Budget.
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1.2.2.2.1 Labour Budget By Emp & Account
Previous Cycle Labour Summary by employee
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02 ACTUALS - ALL YEARS

2.1 OPEX

2.1.1 YTD Variance Report

Provides a summary of the Current Year's YTD Actuals against the YTD original budget and YTD
Projection.
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2.1.2 Statement of Operations
Provides Monthly YTD Actuals and compares with Original Budget and Projection
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2.1.3 Year End Variance Report

Year End Summary: Compares Current Year actuals with Last Year actuals, Current Year Original Budget

and Current Year Projection

POV 215 Year_End_Yanance_Report - tyotidl. iromomacterce Mol Plan_§

il:mu}nmqm|-|| P_.ﬁiﬂ%ﬁ]vr ﬁﬂpnam-gl'-a:d|v!|5-_gfgm|
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A g £l -p E G

1 Y17 i
1 LAl Bodger  Dwtminput Acnasi
3 AlE Type All Type  AliType  AlNType
5 Fear Tirtal YearTosal ¥YeseToied  VessTots
B w4301 Operating &llecaticn 50,000 -BS0000  -ASCO00  <ES0,000
16 #é_ 300 Othesr Revarue ~2B 050 e ] -3ma =50
17 | A_S000 Tets | Rewenun AT6.050 BEL000  -ASEO000 RS0 000
1
A4 ad_N308 Salary mho Denetits o me ARRRIR ML) HNAN
B5 #4520 Non S8 lary Eapeenses T7.6i8 75,800 73,500 26744
A0 |A_SO00 Experees 7L TER 9I5.ea2 BEL.ETZ  MOOTI
L
=8 '&_6D00 SurpliusfDeficit 32486 ELEI2 15.E72 <BLESIS
A4 A_M00 Approptegten Translers
70 A 000 Mes Incosms 3366 2.E2 158712 RIS
Tl
77 Opening Approprintions 50d 283 SMLITE  EDSIST IS
T2 P5 Adjustmenss o
M4 Charge sh Apprapriation Aatance -4,286 BLEIZ 1582 -SGease
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2.1.4 Five year Historic Trend
Provides 5 Year historic Actuals and Budget.
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POV 21.4 Five Year Historic Trend - hysitf0l.uts.memaster.ca_McM_Plan_1

D_10318 5CI Assodiate Dean Academic [ || P_30000 Generic [ +|[ 20 Operating Fund [ ][ vearfotsl |[alTvee | Refresh |

572 A

| A B C D E F G H I 1l K L M
= 3| Actual Budget
2 ] FY13 FYl4 FY15 FYlh FYiT FY18 FY13 FYld FY15 FY16 FY17 FY18
5 A 4101 Operating Allocation -733,000 -733,000 -B50,000 -B50,000 -850,000 -850,000 -733,000 -733,000 -800,000 -850,000 -B50,000 -B50,000
15 =A_£700 Other Revenue 43,635 -25,425 -23475 -28,300 -25050 -9,000 -30,000 -30,000 -30,000 -119,000 -92,000 -3,000
16 |A_4000 Total Revenue -775,625 -758,425 -B72,475 -B78,300 -876,050 -853,000 -763,000 -763,000 -B30,000 -365,000 -942,000 -853,000
17
62 :+A_SlMSalarvand Benefits. 836,050 772,643 773,198 836,240 795,098 213,827 795,701 B35115 759,886 765,501 750,251 860,022
90 |+A_5200 Non Salary Expenses 83,176 97444 178,073 124743 77,686 26244 78000 7JEOOD 7BOO0 756500 75,600 75,600
91 |A_5000 Expenses 919,176 870,087 901,271 960,983 872,784 240,071 B73,701 913,115 837,886 841,102 B25,851 935622
92
93 |A_BO00 Surplus/Deficit 143,551 111,662 28,796 B2683 -3,266 -618,929 110,701 150,115 7,886 -127,898 -115149 B2622
94 A_7000 Appropriation Transfers
95 |A_3000 Net Income 143551 111,662 28,796 B2,683 -3,266 -618,920 110701 150,115 7,886 -127,898 -116149 82,622
95
37 Opening Appropriations 202,973 331,771 586,984 615780 698,463 695,197 348,693 487,292 633,958 608,643 564,315 594276
98 |PS Adjustments 128,798 143551 [t} L] 0 0 L] 0
99 |Change in Appropriation Balance 143,551 111662 2879 B2683 -3,266 -618,929 110,701 150,115 7,886 -127,898 -116,149 B2 622
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2.1.5 DRILLDOWN_REPORTS
2.1.5.1 YTD DRILLDOWN_ REPORTS

2.1.5.1.1 YTD Variance Report Department Drilldown

Provides a summary of the Current Year's YTD Actuals against the YTD original budget and YTD
Projection by Department.
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2.1.5.1.2_ YID Variance Report Program Drilldown

Provides a summary of the Current Year's YID Actuals against the YTD original budget and YTD
Projection by Program.
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2.1.5.1.3 _YTID Variance Report Fund Drilldown

Provides a summary of the Current Year's YTD Actuals against the YTD original budget and YTD
Projection by Fund.
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2.1.5.2 ANNUAL ACTUALS DRILLDOWN_REPORTS
2.1.5.2.1 Annual Actuals Drill on Department
Provides a summary of the Annual Actuals against the original budget and projection by Department.
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2.1.5.2.2_Annual Actuals_Drill on Program
Provides a summary of the Annual Actuals against the original budget and projection by Program.
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2.1.5.2.3 Annual Actuals Drill on Fund
Provides a summary of the Annual Actuals against the original budget and projection by Fund.
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2.1.5.3 ANNUAL REPORTS ON_DEPARTMENT PROGRAM REPORTS

2.1.5.3.1 Support_Units

Provides a summary of the year to date actuals, projection and variance by Department and Program for
Support Units

2.1.5.3.2_Faculties (Non FHS)
Provides a summary of the year to date actuals, projection and variance by Department and Program for

Faculties other than FHS



2.1.5.3.3_FHS

Provides a summary of the year to date actuals, projection and variance by Department and Program for
FHS

2.1.5.3.4 Ancillaries

Provides a summary of the year to date actuals, projection and variance by Department and Program for
Ancillaries



2.2 LABOUR

2.2.1 Labour Distribution
Provides monthly actuals by Employee and compares against Original Budget and Projection.




03_ADJUSTED-BUDGET
3.1_DATA_ENTRY

3.1.1_Opex_ Monthly Budget Adjustment
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3.1.4 Existing Employees-Override Adj Budget

3.1.5 Labour Hours Input Adj Budget
3.1.6_Hedge Salaries Input Adj Budget
3.2 _REPORTS

3.2.1 AdjustedBudget YTD Variance
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3.2.3 AdjustedBudget Employee Summary




