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� Policy Overviews 

o University Policies vs Department and Faculty Policies vs Procedures

o Anatomy of a Policy

o What headers and structure can tell us

o Related policies and procedures

o Policy simplification

� Strategic Procurement’s Policy Review

o Why and How

o AODA, Sustainability, etc.

o On the Radar

A Look at McMaster’s Policies
Presentation Overview
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� “University Policies” are those which are approved by the Board of 
Governors and/or the Senate

� http://www.mcmaster.ca/policy/#

� Often mirrored or linked from other University websites

� May include:

� Legislation (e.g., McMaster University Act), 

� By-laws,  Board, Senate, Faculties 

� Execution of Instruments

� Other governing documents (e.g., Campus Plan)

� In addition to policy documents

University Policy vs Faculty or Department Policy
University Policies
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� http://www.mcmaster.ca/vpadmin/policies.html

� http://www.mcmaster.ca/vpacademic/reports.html

� Faculty Websites e.g., Humanities *

� Sometimes called “Resources”, “Forms & Guidelines”, or similar

http://www.mcmaster.ca/bms/BMS_Policies_Procedures.htm

Includes both “University Policies” as well as those which have been 
approved by PVP, or the Vice-President (Administration), the AVP 
Administration, or the Directors

University Policy vs Faculty or Department Policy
Policy Collections
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University Policy vs Faculty or Department Policy
Faculty Website
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Anatomy of a Policy
The Header (University policy from Admin Department)
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Anatomy of a Policy
The Header (Admin Policy)
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Anatomy of a Policy
Header of a Procedure (companion document)
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Policy Simplification
Renew and update

2012 - 156 Admin policies
Financial Affairs - 116

Internal Audit - 3

Human Resources - 30

UTS - 4

Facility Services - 3

2017 - 77 Admin policies
Financial Affairs - 40

Internal Audit - 3

Human Resources - 27

UTS - 2

Facility Services - 5

Major changes to: AP01, EOI, Fraud, Legal Services, President's Awards, 

Tuition Assistance, Customs&Traffic(various); Honorariums (withdrawn); 

Asset Disposal; Bookstore charges; Cash Control; Fair Trade Purchasing; 

Accommodations for Employees; Strategic procurement (various);

New this month: 

http://www.mcmaster.ca/bms/pdf/JournalEntryPolicy.pdf
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� Please review your procedures and requirements

� Please don’t add back requirements that have been taken out of 
University and Administration Policies.

� Please feel free to ask why

� Please feel free to make suggestions to simplify policies

Review your Procedures
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Importance for Policies to be reviewed periodically
• For current day relevance

• Changes in legislation (e.g. BPSAA)

• Request from  departments/individual (e.g. Gifts and Gratuities)

• Good practice of adding simplification
– Without compromising control 

• Mosaic
– Increased compliance/built in approval level   

How to review policies?
• Annual review of policies and procedures

– Higher risk areas need more frequent review (e.g. Disposal of University Surplus Assets)

– Review doesn’t always mean change

– Just means validate for current feasibility

• Analysis of the appropriateness of policies 
– (e.g.  AODA/Sustainability Policy-now part of our RFx documents)

Did you know?
• Prior to 2012, Purchasing Resources governed 25 policies

• Currently, operational under 1 main policy (SP-01)
• SP supports 8 other policies
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• To Delete or Not Delete-That’s the Question:

• Examples of SP Policies that were removed:
• P-030 “Establishing New Policies & Procedures”

• P-040 “Changing Existing Policy & Procedures”

• P-300 “Purchase Order Expediting”
• Mosaic provides compliance & processing efficiency

• P-330 “Systems Contracts”
• Mosaic facilitates more efficiency in processing POs

• On the radar…

• Examples of possible upcoming changes to Policies:
• CETA/CFTA (new Trade Agreements)

• Contract awards/bid process

• Bill 148
• $15 Minimum Wage/ICQ form
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Today’s 

Policy 

Webpages

� http://www.mcmaster.ca/policy/#

� http://www.mcmaster.ca/vpadmin/policies.html

� http://www.mcmaster.ca/bms/BMS_Policies_Proced
ures.htm

Please LINK, don’t Mirror

Know: Execution of Instruments
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